Literacy Action Plan Autumn 2008
	
	Summer 2008
	Autumn 2008

	
	· Official handover of subject.

· Order NFER resources in prep for Sept.

· Audit of reading resources (ORT).

· Order replacement reading resources (ORT).

· Contact ORT rep re: Levelled Non-fiction resources for KS1 & 2.

· Order Non-Fiction resources.
	· SBR

· Monitor use of Non-Fiction resources.

· Implement whole school planning for reading
· Staff to plan and provide daily reading.

· GGR Training for support staff.

· Categorise all library stock.
· Meet new teaching staff re Literacy.

· Update policy and present to governors

	Spring 2009
	Summer 2009
	Autumn 2009

	· Fundraiser for Junior Librarian scanning software in library (Sponsored read)

· Library lessons for Year 2, 5 & 6.

· Review SOW to ensure progression.

· Support staff to be trained in supporting readers (LEA)

· After school literacy club.


	· Upload all library stock into Junior Librarian software.

· Train librarians to use Junior Librarian software. 

· Order Dictionaries/Thesauruses’

· Order NFER resources in prep for Sept.

· Audit of reading resources (ORT).

· Order replacement reading resources (ORT).


	· Update portfolio of work and request samples.

· KS2 training on foundation phase and impact on literacy.

· Support staff training on SOWs and progressing skills.


